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. GLSBAL LOSIITICE

The right part and the right quantity,
with value added services, delivered
on time, every time.

Renaissance Global Logistics is the largest automotive
export consolidator in North America. The company
receives over 10,000 parts from 850 suppliers, consolidates
it into customer specific shipments to ten locations on four
continents. On average there is a 50% reduction in outbound
containers versus inbound trucks.

Renaissance Global Logistics provides a full range of supply
chain services. Custom designed programs are available
and are implemented using Advanced Product Quality
Planning methodology.

Consolidation

RGL’s repackaging increases part density to minimize cost
while custom designed packaging provides environment
specific protection. Cross docking services are also
provided for consolidating materials that arrive in export
ready packaging. Cubic utilization of containers averages
90% as a result of proper packaging design.
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Warehousing

Storage density and part preservation are key
elements of effective warehousing. RGL’s wide
column spacing and high ceiling can
accommodate any storage configuration while
climate control ensures preservation. Access is
no problem with 25 truck docks and an inside
rail siding.

Inventory Management

Inventory control begins when materials are received.
FIFO is maintained through warehouse design and
systems control. Physical inventories, cycle and
reporting programs are also available.

Other Services

¢ Deconsolidation + Order management
+  Kitting ¢ Quality Inspection

+ Repacking + Claims management
¢ Sub-assembly ¢+ Vendor management

+ Packaging development + Parts preservations

+ Repacking

Information Technology

+  EDI capabilities — support all EDI translations
including XML

+ ERP solution: My SAP R3

+ DCE system architecture (client-server upgrade to
citrix metaframe)

+ Hardware (Dell servers — latest technology)

+  Software (operating environment MS2000)

Renaissance Global Logistics is a minority owned business providing world class supply chain
management services to the world’s most successful businesses. Our goal is to build solid
relationships with clients by exceeding customer expectations relative to quality, cost and delivery.

ISO 9001:2000




